PDFManagemem Services Pty Lid

PDF Management Services Pty Ltd is a small Hobart based Company formed in 1999. Our aim is
to help businesses to thrive and prosper — and we mean business in the broadest possible sense,

from all levels of Government to the private and community sectors.

PDF has remained small, so when you buy us, you are buying the skills and experience of the

Directors — and specialist staff.

Our people believe in things like passion, commitment and the drive to make a difference — hence
the origins of our name — PDF — “pigs do fly’. We have an optomistic and ‘can do’ approach, and

believe that where there is a will — the impossible can become probable.

Our track record illustrates skills and experience in areas such as business planning and
development; consultation, facilitation and evaluation; resource development and training; tender

and submission writing; and community and economic development.

Some specific examples of our work include:-

@ Developer, project manager and deliverer of 116 x 2 day Business Development
Workshops for Agricultural Show Societies in every State and Territory ($2 million
contract) (2002 — 2003)

L Developer of the “Leading the Way — Councils creating healthier communities”
Resource Kit (in association with Lori Rubenstein) (2002)

@ Contracted to undertake leadership development program in conjunction with “Leading
the Way” — with every Council in Victoria (2003)

@ Developer and deliverer of “WineSkills” — Business and Marketing Planning
Workshops for approximately 400 small and medium sized wine businesses around
Australia — in association with Wine Food Tourism Pty Ltd (2003)

@ Project manager for in excess of 2,000 New Apprentices for employers in Victoria and
Tasmania (2000 — 2003)
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Community and Youth Sector Consultation regarding the development of the
“Linkzone’ Youth Web Portal (2001)

Developer of resources for New Apprentices For the Australian National Training
Authority (in association with Learning Works Pty Ltd and EDA Pty Ltd) (2001)

Developer of “Our Community — Our Future” — Community Leadership Development
Program for unpaid people working in the Community (2003)

Community consultation and assistance to with the development of Municipal Public
Health Plans for a number of Councils in Victoria (2003)

Developer of “Walking School Bus” Resource Kit (2003)

Evaluation of Youth Services for Tasmanian Council in association with Farley
Consulting Group (2001)

Developer of a number of Youth and other policy and planning frameworks for Local
Government

Developer of Youth Participation Guide for Local Government (2003)
PDF has an extremely impressive track record of winning competitive tenders, and

writing or editing successful tenders for other organisations. Obviously, this work is on
a Commercial-in-Confidence basis.

“I reckon passion is the key. I love working with people who enjoy what they do, and
are committed to making a real difference. Itis a great privilege, to be invited into a
business and be part of the evolution toward greater quality, and progress toward
achieving the firm’s goals”

Michael Gordon (Director)

“What I like most is seeing ideas come to life. I like this so much I’'m happy to put in
the hard work to tease out and test the possibilities. Seeing the energy in an
organisation and seeing it take off — that makes it worthwhile.”

Ged Dibley (Director)



